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Pre-proposal Template

Pre-proposal submission deadlines: January 29, 2025 (July 1, 2025 funding start). Applicants are advised to work with OTD to develop a pre-proposal.  
Only one pre-proposal per applicant will be accepted per cycle.
Pre-proposal Submission: Pre-proposals should be submitted as a single PDF file, along with a Microsoft Word (.docx) file of Section 1.  Proposals should be submitted via e-mail to: blavatnik_accelerator@harvard.edu. The subject line should include the words “Accelerator Pre-proposal” and the PI’s last name.
Template: A copy of the pre-proposal template in Word format is also available on the BBA website: https://otd.harvard.edu/accelerators/blavatnik-biomedical-accelerator/for-faculty/





Cover Page
PI Name:
Department:
Project Title:
Total Budget Request:

Executive Summary (Non-confidential, 150 words maximum)


Section 1: Background, Significance, and Research Plan
Section 1 should not exceed 2 pages, including figures.  The reference list does not count toward the page limit.
(i) Briefly describe the unmet biomedical need and potential commercial market for the technology, its novelty, and the envisioned potential applications.  Compare the proposed applications to the current state-of-the-art and competing technologies.
(ii) Summarize the significant research related to this proposal, differentiating clearly between your own work and that of others in the field.
(iii) Specific Aims: For each aim, provide a rationale and an estimate of the time required for completion, and state the criteria that will be used to determine if the specific aims have been achieved.
(iv) Reference list.


Section 2: Supporting Information
(i) Intellectual Property: 
Describe the current intellectual property position of the proposed technology, indicating whether the technology is based on already reported inventions, and whether the IP (including background IP) for such inventions is held solely by Harvard or jointly with other institutions, or if it has been licensed to a partner. Please briefly describe the types of claims covered (e.g., method of use, composition of matter). If no patents have been filed, describe the types of IP to be generated.  
Harvard Case Number(s):
Title:
Date Filed:
Status: 
Type of Claims:






(ii) Total budget requested: 
Provide estimated costs for the entire proposed funding period on the attached PHS 398 form. Equipment, computers, travel, tuition, PI salary, and salary for collaborators at other institutions are not allowed.


	
Program Director/Principal Investigator (Last, First, Middle):
	     

	

	DETAILED BUDGET FOR INITIAL BUDGET PERIOD
DIRECT COSTS ONLY
	FROM
	THROUGH

	
	     
	     


List PERSONNEL (Applicant organization only)
Use Cal, Acad, or Summer to Enter Months Devoted to Project
Enter Dollar Amounts Requested (omit cents) for Salary Requested and Fringe Benefits
	NAME
	ROLE ON
PROJECT
	Cal.
Mnths
	Acad.
Mnths
	Summer
Mnths
	INST.BASE
SALARY
	SALARY
REQUESTED
	FRINGE
BENEFITS
	TOTAL

	     
	PD/PI
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	SUBTOTALS
	     
	     
	     

	CONSULTANT COSTS
     
	     

	EQUIPMENT (Itemize)
     
	     

	SUPPLIES (Itemize by category)
     
	     

	ALTERATIONS AND RENOVATIONS (Itemize by category)
     
	     

	OTHER EXPENSES (Itemize by category)
     
	     

	CONSORTIUM/CONTRACTUAL COSTS
	DIRECT COSTS
	     

	SUBTOTAL DIRECT COSTS FOR INITIAL BUDGET PERIOD (Item 7a, Face Page)
	$
	     

	CONSORTIUM/CONTRACTUAL COSTS
	FACILITIES AND ADMINISTRATIVE COSTS
	     

	TOTAL DIRECT COSTS FOR INITIAL BUDGET PERIOD  
	$
	     



(iii) NIH biosketch for the Principal Investigator and key participants (5-page limit each).
(iv) Identify all prior, current, and pending sources of support to the PI’s lab related to the proposed research project.
(v) Supporting publications/manuscripts, provided as PDF files (maximum of 3).
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